
2016 Hornets Nest Day Camp 
Den Leader Guide 
 

 

As a den leader you have the closet contact with the scouts and families. The success of day camp and 

the experience of our campers is largely up to you. This guide is intended to help you to succeed and 

prepare you for your role at camp this summer. 

There is a plethora of information available to you on the Day Camp Information portal. Registration 

forms, calendars, schedules, maps, etc. are all on the portal. Please be sure to familiarize yourself with 

this webpage: 

http://www.cubscoutpack97.org/daycamp/ 

Preparation before Camp 
Each staff member for camp needs to attend a staff training meeting. Important information will be 

covered regarding camp this year. While some will be the same from years past, there are always 

changes to camp each year and it is important that you are aware of these changes. Training dates are 

available on the Day Camp Information Portal website. 

All staff must complete a staff volunteer registration form. In addition, all staff members are required to 

complete BSA Youth Protection training and Weather Smart. A copy of your completed training 

certificates must be on file at camp HQ. You can complete this training online at this website: 

http://my.scouting.org 

What to Bring 
It is recommended that each den leader bring a small day pack with you to camp. We suggest that you 

bring the following with you as well: 

 Lunch in a paper or plastic bag. Label it with your name and den #. 

 Water bottle 

 Sunscreen (spray type) 

 Hat 

 Rain gear or poncho 

 Travel pack of facial tissues 

 Camp chair or folding stool if you would like a place to rest at some of the stations 

 Small ball for the scouts to toss around 

 Sharpie marker – useful to write scout names on items such as water bottles and hats 

http://www.cubscoutpack97.org/daycamp/
http://my.scouting.org/


Provided to You 
To help make your week easier we will be providing each den leader with several items each day. Some 

may seem obvious, some less so. 

 Clipboard 

 Emergency contact information for camp admin staff and med team. 

 A map of camp – both the church campus and Jetton park. Stations will be marked on the maps. 

 A daily schedule for all dens. 

 2 rosters of the scouts in your den. 

 Transportation & bus plan. 

 Snacks for the scouts in your den – these will be given to you in a disposable plastic bag each 

morning. Use the bag for trash. 

The kitchen (quartermaster) will have bags available for lunches if a scout forgets a bag for his lunch. We 

don’t need a scout lunch loose in the lunch bins. Items will fall out and be lost. 

We will also have spare water bottles in case a scout (or staffer) comes to camp without a water bottle. 

And we will have a few extra Lunchables each day in case a scout arrives without a lunch. 

Daily Routine 
Please plan to arrive at camp each day by 8:30am. It is important that we have our den leaders in place 

as other scouts begin to arrive. It helps to keep things organized each morning and the parents like to 

meet the den leader and pass on any special tidbits of information for the day. When you arrive at the 

church gym, please proceed to the admin table to check-in each morning. Then head to your den’s 

assigned area and begin to check-in scouts as they arrive. (If you have a Pixie to drop off please do so 

before arriving at Camp HQ.) 

At 9:00am each morning we will have a brief opening ceremony. We will say the Pledge, the Scout Oath 

and Law and the med team for the day will be introduced. Dens headed to the park will be released to 

the buses first followed by dens staying on the church campus. If you are boarding the buses to the park, 

please be sure to follow the Transportation & Bus plan to help ensure that all dens get to the correct 

station location in a timely manner. This is important to maximize your time at your first and last station 

at the park each day. 

In between stations you will have 5-10 minutes to transfer between stations. Please use this time to 

allow your scouts to use the restroom facilities and refill water bottles. It is always hot during the 

summer months and important for all scouts AND adults to drink, drink, drink. Make drinking fun. Have 

a chug contest. Give out little beads on a string for each time a scout goes to the restroom. If scouts 

aren’t going to the restroom, then they aren’t drinking enough. 

Dens heading to the park will be dropped off at their first station for the day. There will be two buses 

serving camp this year and we hope to be able to get all dens to the park in one trip. (Please note that 

this is pending our final registration numbers.) There will be a bus schedule for each den, which bus to 

get onto to ensure that you arrive at your first station in a timely manner. At the end of the day the 

buses will pick you up at your final station for the day. Please wait there for your bus so that the drivers 

do not have to circle the park looking for your den. 



We have changed the locations of the stations at the park this year to facilitate the transfer between 

stations and cut down on travel time. In addition to the park’s restroom buildings there will be port-a-

lets positioned in several locations between stations to minimize sending scouts long distances to the 

restrooms (please be sure to always observe the buddy system with your scouts, even if the port-a-let is 

within site). 

Dens that are at the church campus will proceed to the church gym for lunch. The lunch bins will be 

delivered to your den area in the gym. If your den is at the park, please remain at your 3rd station. Lunch 

bins will be delivered there and you will remain in place for lunch. After lunch has ended, please proceed 

to your fourth station, allowing scouts time to use the restroom and refill their water bottle. Leave your 

lunch basket at the 3rd station. The quartermaster(s) will pick them up after lunch. Do not leave food or 

other items in the bins. Anything left in the bins after lunch will be put in the trash. 

Several stations have tight schedules to get in the full program in the time allotted. For example, the 

fishing station has a safety briefing that must be completed each day before the scouts may board the 

boats and head out into the lake. Please do your best to arrive on time to each station. Better to arrive 

on time and get the program rolling and then use extra time at the end of the station for restroom trips, 

water breaks, etc. 

Please encourage your scouts to pick up litter throughout the day. Whether your den is at the park or 

the church let’s be sure to leave it better than we found it. There are trash bins all over the park and 

several at the church. In addition, you will have the disposable plastic bag from the daily snacks that you 

can use as a trash bag. 

At about 3:55pm each afternoon we will begin carpool and dismissal. ALL SCOUTS and den leaders must 

head to the trees in front of the scout hut. We will then lead all staff scouts to the gym where they will 

wait with several staffers for carpool to end. It is expected that you will stay with your den at the trees 

and help facilitate the carpool line. Once the carpool dismissal has ended (about 4:15pm) you may then 

head back to the gym to pick up your scout and leave for the day.  Please be sure to leave behind your 

den leader materials mentioned above. The admin staff will reset for the next day and have everything 

ready for you in the morning. 

Other Useful Notes 
Each morning as campers arrive please check them off on the provided den rosters. Before you leave the 

gym in the morning, please turn in one copy of the den roster to the admin table. We must know who is 

on camp and contact the parents if a scout is not present. 

Parents bringing a camper late or picking up a camper early must have a note from camp HQ. DO NOT 

release a camper early without a note from camp HQ. If parent does not have the note, please send 

them to camp HQ to get the note first. 


